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IBusiness Support Pro

The leading solution for effective business support
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Supporting Business Creation in the 21st Century
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“Inventya's tools meet the need to help those exciting new business
ideas that require critical assistance before investing serious time,
money and effort in making them a reality. "

Microsoft

ranagemeant tool for advisors fo guide clients fowards creation
of sound business propositions, grant applications, business plans
and financial projections. Throuah the comprehensive
methodology and client/advisor interface, advisors can assign
fasks and exercises, putfing the onus on the client fo do the
groundwork and allowing the advisor to frack progress and
provide the right interventions at the right times.

3%
-

Eeal-time system for funded support projects to monitor targets
and autputs, Everything is stored and fracked to allow business
advisars to do what they do best - to waork with the client.
Customizable to meest a projects specifiic nead, it can also be
linked with the other elements of business support pro o create
an enfirely integrated sysiem

Cuvick and simple online diognostic tool. Guides a client
through a specially designed set of questions to assess the
commercial feasibility of an idea. The cutcomes is an
automatically generated report oullining key areas fo address.
Customizable to reflact both brand and service, the ool can
be used fo attract leads, to validate tham and to add value
with the minimum fime commitment.

Full website providing an inferface for clients along with a
rmanagement system for advisors integrating additional
business support pro fools required. Fully custormised to suit
specific neads, with branding and e-marketing femplates
included along with regular fechnical assistance and
sUpport
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Case Studies

The Lancaster Business Creation |l JABR Design (www.jobdesign.couk) is an Microsoft Small Business Centre {(Smal
project, managed by Laoncaoster cward winning technology development Business +) provides technical advice to
University seeks to assist University staff, and product design consultancy, people thinking of starting a business.
students and local enfrepreneurs who specialising in developing innovafive

are interested in faking their business products. 2
i [ch . T o m
ideals) and starting a new company el

JAB offen works alongside potential

clients to put the business case together Rapid Idea Evaluation

for very early stage concepts. i2m e

Business Advisor Pro is an important part =yl . % =

of this process, keeping the client :

focussed on addressing the crfical issues puseras advm s - "

while ensuring JAB minimise unpaid e Do you have a hot business idea?

assistance
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= Protecting the Idea small Business + also assists in ofher areas
Dl e m of business creation. They use the Rapid

Customer Needs Idea Evaluation as part of their offering,
Opportunities & Threats helping site visitors think about the key
The Rapid |dea Evaluation tool is used Speaking bo Custarmers factors required for a successful idea and
by the University as the gateway into ' |Deﬂ|-,ing the OFffer W dr_avelopl_"_g an _c:cho-* plan fo address key
the project and was customised with areas for improvemeant.
key guestions added fo meet funding Some of the key exercises covered In i2m Business Adviser Pro

critenda.
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Support Project
Tracking System

Support Project Website

xducing Costs

Downloadable advisor lcence
Downloodable client licence (5 includead)
Synchronisation between the fwo

Sound, comprehensive methodology
Report generation for business documents
Access and guidance 1o key morket data
Simple financial tools

Web hosted diagnostic

1 & mulliple-cholce questions
Quick, simple and jargon free
Personalised action plans created
Fully customisable interface
Advisor login area for tracking

ser friendly interfoce

Clear presentation of achieved/fremaining
project targets
Fexible reporting

Automatic signature form generation

Content management system
sedrch engine optimisation
efarketing flyers [ femplates

Pricing

Potential new revenue siream
Feduce gecgraphical restrictions
Ensure consistent service

Fecord assistance & reduce admin

Fush workload cnito client and use expert

fime mare effectively
Objectivity: remave "personal” opinlan

from process

Imprave onling presence

Increase leads

Pre filter leads

Add to your value propoasition

Deal with new enguires effectively and

consistenthy

Feduce adminisirative costs

Reduce administrative errors

Creale auditable electronic and paper
documents

Spend more time with clients

Project a professional image
taich client expectations
Increase leads & revenue
Offer fully infegrated service

Next Steps
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Call for quatation

" Monthly icence fee per advisor

Minimum term 3 months

Jo set up fees apply

Call for quatation
*unlimited usage

*sel up fee required if customised

* Full onlineftelephone technical support

Call for quoiation
* Sel up fee required
" Full technical and design suppor

Call for quatation

sel up fee required
T Full technical and design suppor
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